
Growing expert leaders: deliberate professional empowerment (DPE) 

1: School Culture
• establish and sustain the school’s ethos and strategic 

direction in partnership with those responsible for 
governance and through consultation with the school 
community

• create a culture where pupils experience a positive 
and enriching school life

• uphold ambitious educational standards which 
prepare pupils from all backgrounds for their next 
phase of education and life

• promote positive and respectful relationships across 
the school community and a safe, orderly and 
inclusive environment

• ensure a culture of high staff professionalism

HT Standards 2020 
(DPE Intent)

New AHT/DHT Benchmarks

Recruitment and Talent 
Development (HTS 2,6) 

Behaviour and Inclusion 
(HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement 
(HTS 8) 

Partnership, Culture and 
Climate (HTS 1, 9,10) 

• Mentors staff in line with 
own area of expertise to 
ensure expert teaching 
across all subjects and 
phases (2).

• Facilitates whole school 
professional development 
of staff in line with the 
school’s processes (6). 

• Acts as panel member 
during recruitment 
processes 

• Models exemplary 
behaviour, always (4)

• Implements and evaluates 
the school’s behaviour 
policy astutely, ensuring 
high standards of pupil 
conduct (4). 

• Works with staff, 
parents/carers and 
professionals to ensure 
effective and inclusive 
provision (5).

• Works with others to develop 
well sequenced and coherent 
curriculum in specific subjects 
using evidence-informed 
approaches (3). 

• Accurately evaluates the 
effectiveness of assessment 
methods and makes 
recommendations for 
improvement (3).

• Mentors new subject leaders, 
ensuring increasing levels of 
relevant expertise (3).

• Considers the health, 
safety and wellbeing of 
others when making 
decisions, deploying staff, 
delegating and sharing 
information (7).

• Spends allocated funds 
frugally (7).

• Creates and evaluates 
systems, processes and 
policies in their specific 
area of responsibility. 

• Undertakes 
evaluative quality 
assurance beyond 
their own subject 
responsibilities and 
feeds back accurately 
to the HT

• Implements
evidence-based 
development  
strategies that 
improve priority 
areas (8). 

• Upholds the school’s 
strategic vision and ethos 
(1).

• Builds impactful   
partnerships with wider 
professionals,  governors, 
parents, Trust and wider 
community (9). 

• Demonstrates high levels 
of professionalism and key 
leadership traits (10). 

2. Teaching
• establish and sustain high-quality, expert teaching 

across all subjects and phases, built on an evidence-
informed understanding of effective teaching and how 
pupils learn

• ensure teaching is underpinned by high levels of 
subject expertise and approaches which respect the 
distinct nature of subject disciplines or specialist 
domains

• ensure effective use is made of formative assessment

3. Curriculum and assessment
• ensure a broad, structured and coherent curriculum 

entitlement which sets out the knowledge, skills and 
values that will be taught

• establish effective curricular leadership, developing 
subject leaders with high levels of relevant expertise 
with access to professional networks and 
communities

• ensure that all pupils are taught to read through the 
provision of evidence-informed approaches to 
reading, particularly the use of systematic synthetic 
phonics in schools that teach early reading

• ensure valid, reliable and proportionate approaches 
are used when assessing pupils’ knowledge and 
understanding of the curriculum

4. Behaviour: 
• establish and sustain high expectations of behaviour 

for all pupils, built upon relationships, rules and 
routines, which are understood clearly by all staff and 
pupils

• ensure high standards of pupil behaviour and 
courteous conduct in accordance with the school’s 
behaviour policy

• implement consistent, fair and respectful approaches 
to managing behaviour

• ensure that adults within the school model and teach 
the behaviour of a good citizen

5. Additional and special educational needs and 
disabilities:
• ensure the school holds ambitious expectations for all 

pupils with additional and special educational needs 
and disabilities

• establish and sustain culture and practices that enable 
pupils to access the curriculum and learn effectively

• ensure the school works effectively in partnership 
with parents, carers and professionals, to identify the 
additional needs[footnote 9] and special educational 
needs and disabilities[footnote 10] of pupils, providing 
support and adaptation where appropriate

• ensure the school fulfils its statutory duties with 
regard to the SEND code of practice

6. Professional development:
• ensure staff have access to high-quality, sustained 

professional development opportunities, aligned to 
balance the priorities of whole-school improvement, 
team and individual needs

• prioritise the professional development of staff, 
ensuring effective planning, delivery and evaluation 
which is consistent with the approaches laid out in the 
standard for teachers’ professional development

• ensure that professional development opportunities 
draw on expert provision from beyond the school, as 
well as within it, including nationally recognised
career and professional frameworks and programmes
to build capacity and support succession planning

7. Organisational management:
• ensure the protection and safety of pupils and staff 

through effective approaches to safeguarding[footnote 

11], as part of the duty of care[footnote 1]

• prioritise and allocate financial resources 
appropriately, ensuring efficiency, effectiveness and 
probity in the use of public funds

• ensure staff are deployed and managed well with due 
attention paid to workload

• establish and oversee systems, processes and policies 
that enable the school to operate effectively and 
efficiently

• ensure rigorous approaches to identifying, managing 
and mitigating risk

8. Continuous school improvement:
• make use of effective and proportional processes of 

evaluation to identify and analyse complex or 
persistent problems and barriers which limit school 
effectiveness, and identify priority areas for 
improvement

• develop appropriate evidence-informed strategies for 
improvement as part of well-targeted plans which are 
realistic, timely, appropriately sequenced and suited 
to the school’s context

• ensure careful and effective implementation of 
improvement strategies, which lead to sustained 
school improvement over time

9. Working in partnership: 
• forge constructive relationships beyond the school, 

working in partnership with parents, carers and the 
local community

• commit their school to work successfully with other 
schools and organisations in a climate of mutual 
challenge and support

• establish and maintain working relationships with 
fellow professionals and colleagues across other 
public services to improve educational outcomes for 
all pupils

10. Governance and accountability:
• understand and welcome the role of effective 

governance, upholding their obligation to give account 
and accept responsibility

• establish and sustain professional working relationship 
with those responsible for governance

• ensure that staff know and understand their 
professional responsibilities and are held to account

• ensure the school effectively and efficiently operates 
within the required regulatory frameworks and meets 
all statutory duties

“Great leaders don’t set out to be a leader… they set out to make a 
difference. It’s never about the role- always about the goal.”

Thriving AHT/DHT Benchmarks

Recruitment and Talent 
Development (HTS 2,6) 

Behaviour and Inclusion 
(HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement 
(HTS 8) 

Partnership, Culture and 
Climate (HTS 1, 9,10) 

• Coaches/mentors staff in line 
with own area of expertise to 
ensure expert teaching across 
all subjects and phases (2).

• Coordinates the professional 
development of staff, ensuring 
they have access to high quality, 
sustained and relevant  
opportunities, aligned to both 
whole school improvement and 
individual needs (6). 

• Contributes to development of 
effective recruitment processes  

• Models exemplary 
behaviour, always (4)

• Instills high standards of 
pupil conduct through 
strong relationships, 
consistent expectations 
and fair, respectful 
approaches (4). 

• Works with staff, 
parents/carers and 
professionals to ensure 
effective and inclusive 
provision (5).

• Develops well 
sequenced and 
coherent curriculum in 
specific subjects using 
evidence-informed 
approaches (3). 

• Implements
proportionate & 
effective assessment 
methods across areas 
of responsibility (3).

• Coaches/mentors 
subject leaders, 
ensuring high levels of 
relevant expertise (3).

• Effectively delegates, 
deploys and trains staff to 
mitigate risk and ensure the 
health, safety and wellbeing 
of others (7).

• Spends allocated budgets 
strategically and 
conservatively (7).

• Contributes to the creation 
and evaluation of wider, 
whole school systems, 
processes and policies that 
facilitate effective and 
efficient school operation 
(7).

• Undertakes evaluative 
quality assurance 
which informs whole 
school improvement 
priorities (8).

• Devises and 
implements evidence-
based development  
strategies that 
overcome persistent 
problems and/or 
barriers (8). 

• Contributes to the 
development of the 
school’s strategic vision 
and positive ethos (1).

• Works productively and 
professionally  with 
stakeholders, 
professionals and 
colleagues (9). 

• Holds self and others to 
account for their 
professional 
responsibilities (10). 

Emerging HT Benchmarks 

Recruitment and Talent 
Development (HTS 2,6) 

Behaviour and Inclusion 
(HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement (HTS 
8) 

Partnership, Culture and 
Climate (HTS 1, 9,10) 

• Coaches/mentors staff 
to ensure expert 
teaching across all 
subjects and phases (2).

• Makes deliberate whole 
school staff 
development plans 
aligned to both whole 
school improvement and 
individual needs (6). 

• Leads aspects of 
recruitment processes  

• Holds high expectations 
of pupil and adult 
conduct through strong 
relationships, consistent 
expectations and fair, 
respectful approaches 
(4). 

• Upholds ambitious 
expectations for all 
pupils, working with 
staff, parents/carers and 
professionals to ensure 
effective and inclusive 
provision (5).

• Contributes to the 
development of a coherent 
and well sequenced whole-
school curriculum including 
provision of evidence-
informed approaches to 
reading and reliable, 
proportionate assessment 
methods (3).

• Coaches/mentors 
experienced subject 
leaders in core subjects, 
ensuring high levels of 
relevant expertise (3).

• Shares in the responsibility 
for ensuring the wellbeing 
and safety of pupils and staff 
through effective delegation,  
deployment, training and risk 
management (7).

• Advises senior leaders the 
effective allocation of 
financial resources (7).

• Recommends and evaluates 
systems, processes and 
policies that facilitate 
effective and efficient school 
operation (7).

• Undertakes evaluative and 
proportional quality 
assurance and contributes 
to the construction of 
whole school 
improvement priorities 
(8).

• Devises and implements 
evidence-based 
development  strategies 
which bring about 
intended improvements 
(8). 

• Promotes a positive  ethos 
and culture and assists in 
determining an ambitious 
strategic direction (1). 

• Works strategically  with 
stakeholders, 
professionals and 
colleagues (9). 

• Has working knowledge of 
regulatory frameworks 
and statutory duties:
supports the HT to 
operates effectively within 
these (10). 

Flourishing HT Benchmarks 

Recruitment and Talent 
Development (HTS 2,6) 

Behaviour and 
Inclusion (HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement 
(HTS 8) 

Partnership, Culture and Climate 
(HTS 1, 9,10) 

• Establishes and sustains 
high quality, expert 
teaching across all subjects 
and phases (2).

• Prioritises the professional 
development of staff, 
ensuring all staff have 
access to high quality, 
sustained and relevant  
opportunities, aligned to 
both whole school 
improvement and 
individual needs (6).

• Leads effective 
recruitment processes  

• Establishes and 
sustains high 
standards of pupil 
and adult conduct 
and challenges 
individuals that fall 
short of these (4). 

• Commands  
ambitious 
expectations for all 
pupils, working with 
staff,  parents/carers 
and professionals to 
ensure effective and 
inclusive provision (5).

• Develops a relevant, broad 
and well sequenced 
curriculum including 
provision of evidence-
informed approaches to 
reading and reliable, 
proportionate assessment 
methods (3).

• Establishes effective 
curricular leadership through 
effective coaching/ 
mentoring; develops subject 
leaders with high levels of 
relevant expertise with 
access to professional 
networks and communities 
(3).

• Ensures the wellbeing 
and safety of pupils and 
staff through effective 
delegation, deployment, 
training and risk 
management (7).

• Appropriately allocates 
financial resources (7).

• Establishes and 
evaluates systems, 
processes and policies 
that enable the school 
to operate effectively 
and efficiently (7).

• Undertakes diagnostic, 
evaluative and 
proportional quality 
assurance which 
identifies accurate 
whole school 
improvement 
priorities (8).

• Devises and 
implements timely 
evidence-based 
development  
strategies which bring 
about sustained 
improvement (8). 

• Through consultation, 
establishes/sustains a distinctly 
Christian ethos, culture and 
strategic direction including 
ambitious educational and 
professional standards (1). 

• Builds strategic partnerships to 
improve educational outcomes of 
own and others’ schools in a 
climate of mutual challenge and 
support (9).

• Works openly with the LGB to 
ensure the school operates 
effectively within regulatory 
frameworks and statutory duties 
(10). 

Brave HT Benchmarks 

Recruitment and Talent 
Development (HTS 2,6) 

Behaviour and Inclusion 
(HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement 
(HTS 8) 

Partnership, Culture and 
Climate (HTS 1, 9,10) 

• Sustains high quality, expert 
teaching across all subjects 
and phases  through 
carefully tailored DPE, 
careful recruitment and 
succession planning (2).

• Ensures professional 
development of staff is 
precisely balanced between 
whole school 
improvement, individual 
needs and harnessing and 
developing talent (6).

• Ensures high standards of 
pupil behaviour; actively 
holds adults to account for 
behaviour that falls short 
of expectations through 
appraisal and HR policies 
(4). 

• Ensures that all staff hold 
ambitious expectations
for all pupils and work 
productively and 
sensitively with 
parents/carers and 
professionals to ensure 
effective and inclusive 
provision (5).

• Develops a bold, pertinent 
and well sequenced 
curriculum including 
provision of evidence-
informed approaches to 
reading and reliable, 
proportionate assessment 
methods (3).

• Develops highly effective 
curricular leadership through 
effective coaching/ 
mentoring with consideration 
as to leadership succession 
planning (3). 

• Ensures the wellbeing and 
safety of pupils and staff 
through strategic delegation,  
deployment and 
redeployment, training and 
risk management (7).

• Strategically builds and 
allocates financial resources 
(7).

• Evaluates and refines 
systems, processes and 
policies to enable the school 
to operate increasingly 
effectively and efficiently (7).

• Builds a shared system 
of evaluative and 
diagnostic quality 
assurance and works 
with senior leaders to 
identify precise school 
improvement 
priorities (8).

• Devises and 
implements insightful 
evidence-based 
development  
strategies which bring 
about rapid and 
sustained 
improvement (8). 

• Works strategically with 
Trust/LGB to navigate the 
political landscape and 
advance the school’s ethos, 
strategic direction and 
reputation (1).

• Inspires strategic partners 
to develop ethos, direction 
and educational outcomes 
in a climate of mutual 
challenge and support (9).

• Equips members of the 
LGB with the knowledge, 
skills and transparent 
information they need to 
hold leaders to account 
(10).

Visionary HT Benchmarks 

Recruitment and Talent Development 
(HTS 2,6) 

Behaviour and 
Inclusion (HTS 4,5) 

Curriculum 
(HTS 3) 

HR, Systems and Finance  
(HTS 7) 

School Improvement (HTS 8) Partnership, Culture and 
Climate (HTS 1, 9,10) 

• Develops courageous recruitment 
procedures that also act as DPE for 
applicants. 

• Create a flexible staffing structure that 
enables talent management through 
progression opportunities. 

Harnesses and develops expert staff by 
ensuring that systematic DPE: 
• excites, motivates and retains talented 

staff; 
• is tailored to individuals’ needs and roles; 
• equips staff with the qualifications, 

experience and knowledge to become 
experts in their field and progress in their 
career; and 

• meets whole school improvement 
priorities. 

• Policies and 
approaches that 
ensure the 
school’s inclusive 
and respectful 
culture and 
practices are 
worthy of sharing 
(4, 5).

• Works with HT 
colleagues to 
develop effective 
curriculum and/or 
assessment systems 
and procedures (3).

• Contributes to the 
development of 
curriculum leaders 
in others’ schools 
through their own 
support or 
deployment of 
others (3). 

• Ensures the wellbeing and 
safety of pupils and staff 
through courageous 
staffing deployment and 
structures, training and 
risk management (7).

• Works with the 
community and external 
partners to increase 
school income; allocates 
financial resources 
judiciously (7).

• School systems are well 
refined, effective and 
worthy of sharing (7).

• Mentors/coaches other 
leaders’ in evaluative and 
diagnostic quality assurance 
and uses this to identify 
discerning school 
improvement priorities in 
their own school and others’ 
(8).

• Devises and implements 
astute  evidence-based 
development  strategies 
which bring about rapid and 
sustained improvement (8). 

• Works strategically with 
Trust/LGB to influence the 
political landscape 
advance the school’s 
ethos, strategic direction 
and reputation (1).

• Mentors/coaches strategic 
partners, professionals 
and HT colleagues to 
develop ethos, direction 
and educational outcomes 
in a climate of mutual 
challenge and support (9).

• Actively develops 
members of the LGB in 
order to promote effective 
governance (10)

https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020#fn:9
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020#fn:10
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020#fn:11
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020#fn:11
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020#fn:1
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Recommended Reads

DPE Pathway for New AHT/DHT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and 
Inclusion 
(HT Standard 4,5) 

Curriculum & Assessment 
(HT Standard 3) 

HR, Systems and Finance  
(HT Standard 7) 

School Improvement (HT 
Standard 8) 

Partnership, Culture and 
Climate (HT Standard 1, 
9,10) 

• Leadership Matters: Topic 
28: One-to-One Meetings

• Leadership Matters: Topic 
31: Appraisal Meetings

• NPQ: Leading Teacher 
Development

• NC/HAYS: Certificate in 
Safer Recruitment

• Recruitment panel  
experience – panel member 

• Shadowing key middle 
leadership roles where 
experience is limited e.g.
SENCO, Maths Lead, 
Literacy Lead, PP, DSL

• NC: Attendance: 
Making it Work for 
your School and 
Meeting Ofsted
Expectations

• NC: Behaviour in 
School, Suspension 
and Exclusion 
Guidance 

• NC: Certificate in 
SEND Code of 
Practice

• NPQ: Leading  
Behaviour and 
Culture

• NTU Offsite Masters (30 
Credits): Subject specific 
curriculum development

• NC: Cognitive Load Theory 
- Effective Curriculum 
Planning

• NC: EYFS Framework 
Reforms 

• NC: Effective Assessment 
Strategies to Measure 
Student Progression

• NC: Develop Your 
Curriculum Intent in Line 
with Ofsted Expectations

• NPQ: Early Years Lead

• NSCP: L3 DSL Training
• NSCP: L3 Working 

Together to Safeguard 
Children  

• Leadership Matters: 
Topic 26 Part 1 & 2 –
Delegation 

• Leadership Matters: 
Topic 27 – Team 
Meetings 

• NC: Certificate in Writing 
and Implementing 
School Policies 

• NC: Certificate in 
understanding the 
Ofsted EIF  

• Evaluative QA Training
• Impact focussed report 

writing 
• Join QA during CEO/AID 

visits
• Contribute to leading 

Pupil Progress Meetings 
• NPQ: Leading Teaching
• NPQ: Leading Literacy

• NC: Certificate in the 
Knowledge, Skills and 
Behaviours of Effective 
Governance

• NC: Certificate in the role 
of a school governor 

• Attendance at LGB 
Meetings as Associate 
Governor 

“Great leaders don’t set out to be a leader… they set out to make 
a difference. It’s never about the role- always about the goal.”

DPE Pathway  for Thriving AHT/DHT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and Inclusion 
(HT Standard 4,5) 

Curriculum & Assessment 
(HT Standard 3) 

HR, Systems and 
Finance  (HT 
Standard 7) 

School Improvement 
(HT Standard 8) 

Partnership, Culture and 
Climate (HT Standard 1, 
9,10) 

• NC: Effective mentoring 
to develop high 
performing teachers 

• Shadowing key middle 
leadership roles where 
experience is limited e.g.
SENCO, Maths Lead, 
Literacy Lead, PP, DSL

• Lead an aspect of a 
recruitment panel i.e.
scheduling 

• NC: Developing an Evidence-
Based Strategy to Make the 
Most of Pupil Premium

• NC: Behaviour for Excellence: 
Policy and Practice in 
Behavioural Standards

• NC: DfE Guidance on Working 
Together to Improve School 
Attendance 2022/23

• NC: The Graduated Response 
to SEND, Wave 2 for Teachers 
and SENCOs

• NC: Curriculum Leadership: 
Starting Curriculum 
Conversations – Mary Myatt 

• NC: Delivering Engaging 
Continuous Provision

• NC: Achieve Consistency in 
Assessments in Line with 
Ofsted Expectations

• ROSIS/NottsCC:  Moderator 
Training (KS2 writing, KS1 or 
EYFS) 

• NC: Compliance: 
Identifying and 
Addressing Gaps in 
Line with DfE 
Statutory Guidance

• Work with SBM to 
interpret whole 
school budget

• NSCP: L3 Decision 
Making and 
Disguised 
Compliance 

• Involvement in 
writing SEF and 
ADDS 

• Join QA during 
CEO/AID visits

• NPQ: Senior 
Leadership

• Lead/coordinate 
aspects of senior 
leader QA Cycle 

• Lead Pupil Progress 
Meetings

• Leadership Matters 
Pathway: Senior Leader 
(including coaching & 
inspection)

• Leadership Matters 
Tool: LM Persona

• Fierce Conversations , 
Susan Scott - Issue and 
complaints resolution

• NC: Understanding the 
Role and Responsibilities 
of the Chair of 
Governors

DPE Pathway  for Emerging HT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and Inclusion 
(HT Standard 4,5) 

Curriculum & 
Assessment 
(HT Standard 3) 

HR, Systems and Finance  
(HT Standard 7) 

School Improvement (HT 
Standard 8) 

Partnership, Culture and 
Climate (HT Standard 1, 
9,10) 

• Leadership Matters: Topic 
30 incremental Coaching 

• NC: How to Make a Success 
of Teacher Performance 
Management and Appraisal

• Write and publish advert, JD 
and Person Spec for 
recruitment with HT & SBM 
support/guidance

• Shadowing placement for 
HT role in own/alternate 
school

• NC: Best Practice in 
SEND Risk Assessment 
Aligned with DfE 
Statutory Requirements

• NC: Maximising Pupil 
Premium and 
Understanding 
Accountability to Ofsted

• NC: Ofsted’s Research on 
Good Attendance and 
Persistent Absence | 
Primary

• NC/ROSIS:
EYFS/KS1/KS2 
Statutory 
Assessment 
Arrangements

• Preparation for 
Statutory  
assessment 
monitoring visits 

• NC: Guidance for 
Headteachers: Back-to-
Basics Financial 
Management

• NC: Back-to-Basics Risk 
Management for 
Academies

• Lead a website audit 
(School Bus: Website 
Checklist for MATs)

• NC: School 
Improvement – a four 
step process to whole 
school change 

• Guidance for writing 
accurate, focused and 
incisive SEFs & ADDS

• NPQ: Headship

• Leadership Matters 
Tool: LM Style

• NC: Early Career 
Framework Reforms

• Church School Leaders’ 
Conference 

• Admission Appeals 
training 

• NC: Certificate in 
understanding the single 
central record 

• Diocese: SIAMS Training 

DPE Pathway for Flourishing HT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and Inclusion 
(HT Standard 4,5) 

Curriculum & 
Assessment 
(HT Standard 3) 

HR, Systems and Finance  (HT 
Standard 7) 

School 
Improvement (HT 
Standard 8) 

Partnership, Culture and 
Climate (HT Standard 1, 
9,10) 

• NC: embedding best 
practice measures when 
hiring new staff 

• NC: Developing a 
coaching culture in 
schools 

• NC: Developing a high 
performing SLT through 
formal mentorship 

• Leadership Matters 
Tool: LM Team

• School Bus: Interview 
Resource Pack

• School Bus: Teachers’ 
Pay Resource Pack

• NC: Certificate in managing 
difficult conversations for 
leaders 

• NSCP: Managing Allegations 
• Leadership Matters: Topic 

32 - Difficult Conversations 
• NC: Understanding and 

Managing the Behaviour of 
Pupils with SEND | Primary

• NC: KS1 and 2 Tests: STA 
Access Arrangements to 
Support Pupils with SEND

• NC: Curriculum 
Mapping for 
Primary Schools in 
Line with Ofsted
Guidance – Mary 
Myatt 

• NC: Develop Your 
Curriculum Intent 
in Line with Ofsted
Expectations

• NTU Offsite 
Masters (30 
Credits): Whole 
school curriculum 
development

• NC: 8 principles of whole school 
mental wellbeing NC: School 
Budgeting: A Guide to Managing 
Pressures for School Leaders

• School Bus: Guide to Undertaking 
a Disciplinary Investigation

• School Bus: Scheme of 
Delegation of Financial Powers 
for a MAT

• School Bus: Headteacher's 
Report to the Governing Board

• Notts CC: Educational Visits Co-
Ordinator

• NC: using EEF 
guidance to 
implement 
change and drive 
whole school 
improvement 

• NTU Offsite 
Masters (30 
Credits): 
Strategic 
leadership 
research linked 
to school 
improvement

• Leadership Matters 
Tool: 360 Review 

• NC: Enhancing pupil 
outcomes via school-to-
school collaboration 

• NC: Whole School 
Approach to staff 
workload 

• School Bus: Handling 
Complaints and 
Concerns

• DFE: Early Headship 
Coaching Offer

DPE Pathway for Brave HT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and Inclusion 
(HT Standard 4,5) 

Curriculum & 
Assessment 
(HT Standard 3) 

HR, Systems and Finance  
(HT Standard 7) 

School Improvement (HT 
Standard 8) 

Partnership, Culture and 
Climate (HT Standard 1, 
9,10) 

• Workforce Planning and 
Managing Talent – Talent 
Architects (Mandy Coalter) 
P59-71

• NC: a review of DFE 
research into flexible 
working in schools 

• NC: Certificate in 
Instructional Coaching 

• Institute for 
Apprenticeships and 
technical Education: 
Coaching Professional 
Level 5

• NC: SEND, EDI and the 
Education Inspection 
Framework 2019

• NC: Green Paper: 
Government 
Consultation on 
Reforms to the SEND 
and AP System

• NC: Understanding and 
Managing Emotionally 
Based School 
Avoidance | Primary

• NC: Representation 
Matters: 
Overcoming Bias in 
the Primary 
Curriculum

• NSCP: L3 Anti-Racist 
Practice 

• NC: Embedding Equality, 
Diversity and Inclusion into 
Your Approach to 
Safeguarding | Primary

• NC: Change Management in 
Relation to the New 
Education Inspection 
Framework

• IOSH: Managing Safely for 
Headteachers 

• School Bus: Staff 
Grievances

• NC: Implementing a QA 
system to enhance 
outcomes 

• NTU Offsite Masters (30 
Credits): Strategic 
leadership research 
linked to school/trust 
improvement

• Leadership Matters 
Tool: LM Team 

• NPQ: Executive 
Leadership

• Executive Leaders 
Apprenticeship – Level 7 
(incl. NPQEL)

• NC: Attracting and 
recruiting professionals 
to the governing board 

• Mentoring/coaching 
from experienced and 
successful HT

DPE Pathway for Visionary HT

Recruitment and Talent 
Development 
(HT Standard 2,6) 

Behaviour and 
Inclusion 
(HT Standard 4,5) 

Curriculum 
(HT Standard 3) 

HR, Systems and 
Finance  (HT 
Standard 7) 

School Improvement 
(HT Standard 8) 

Partnership, Culture and Climate 
(HT Standard 1, 9,10) 

• NC: Flexible working: optimising staff 
recruitment and retention – primary 

• NC: Developing a job-sharing strategy 
to enhance recruitment and 
retention – primary 

• NC: How to Design and Deliver an 
Effective Staff Retention Strategy

• EEF: Review identifying the 
characteristics of more effective 
professional development

• EEF: Quality Assurance of Teachers’ 
Continuing Professional Development

• ILM Level 7 Certificate & Diploma: 
Executive and Senior Level Coaches 
and Mentors

• NC: Attendance: 
Best Evidence in 
Brief with the CRRE 
at Johns Hopkins 
University

• NC: Innovative 
Strategies to 
Address Complex 
SEND

• EEF: Developing a 
new pedagogy 
and curriculum 
focused on oral 
language skills

• EEF: Employer 
engagement in 
education

• NC: Reviewing the 
Effectiveness of 
Safeguarding: A 
Former HMI’s 
Insight

• School Bus: 
Supporting 
Diversity and 
Promoting 
LGBTQ+ Inclusion

• NTU Offsite Masters 
(30 Credits): 
Strategic leadership 
research linked to 
Trust level 
improvement

• Ofsted: Application 
for Inspector 
Training

• EEF Evidence 
Reviews: specific 
areas of interest 

• Investors in People Accreditation 
Process

• Leadership Matters Tool: 360 
Review 

• Shadowing 
placement/opportunities for 
executive leadership roles

• National Conferences/ 
Networking Events 

• 1:1 Leadership Coaching with 
external provider e.g.
HeadsUp4HTs

• SIAMS Inspector training 

Recruitment and Talent 
Development: 

Behaviour and Inclusion 

Curriculum 

HR, Systems and Finance 

School improvement 

Partnership, Culture and 
Climate 

Education Podcasts

https://www.headsup4hts.co.uk/
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