Pupil premium strategy statement .
P

This statement details our school’s use of pupil premium
(and recovery premium for the 2021 to 2022 academic
year) funding to help improve the attainment of our
disadvantaged pupils.

DIOCESE OF SOUTHWELL
& NOTTINGHAM

MULTI ACADEMY TRUST

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name St Mary Magdalene CE
Primary School

Number of pupils in school 207

Proportion (%) of pupil premium eligible pupils 13%

Academic year/years that our current pupil premium 2020-2023

strategy plan covers (3 year plans are recommended)

Date this statement was published

October, 2021

Date on which it will be reviewed

October, 2022

Statement authorised by

Miss Sam Robinson

Pupil premium lead

Mrs Marie Turner

Governor / Trustee lead

Mr Brian Little

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £38,590
Recovery premium funding allocation this academic year £3,770
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £42,360

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our Philosophy

“Broadening horizons with love, laughter and learning.”

Our vision statement demonstrates our commitment to educating for wisdom and aspiration with
the help of the church and the community through a culture of dignity and respect. We aim to
cultivate the gifts and talents of every child and equip them with the wisdom, knowledge and skills
to live life in all its fullness: joys, celebrations, sorrows and struggles. The Pupil Premium Grant
(PPG) represents a significant proportion of our budget and we are committed to ensuring it is
spent to maximum effect by utilising a long-term strategy aligned to the SDP. This enables us to
implement a blend of short, medium and long-term interventions, and align pupil premium use
with wider school improvements.

Overcoming barriers to learning is at the heart of our PPG use. Though the fund does not cover
the full cost of our provision, we understand the need to overcome barriers for our most vulnera-
ble children and, as such, we subsidise these strategies from our core budget. Costs will differ
depending on the barriers to learning being addressed. As such, we do not automatically allocate
personal budgets per pupil in receipt of the PPG. Instead, we identify the barrier to be addressed
and the interventions required, whether in small groups, large groups, the whole school or as in-
dividuals, and allocate a budget accordingly.

Our Context

e St Mary’s is a medium-sized primary academy, with 207 children on roll between 4-11 years.
The academy has no designated catchment area.

e The academy draws pupils from across Sutton; only 46% of our pupils live in a half-mile radius
of the academy. The immediate locality is one of relative affluence within an area of significant
deprivation. The IDACI ranking for the immediate area (LSOA) is in the 45th percentile. An ad-
jacent LSOA is, in contrast, is ranked in the 6th percentile.

e The proportion of pupils in the academy who are known to be eligible for the pupil premium is
currently 13%. This increased throughout 2020-21, suggesting that the COVID19 lockdowns
had a negative economic impact for a number of our families.

e The large majority of children attending the academy are White British and the number of
pupils with SEND is also below average at 6%.

Funding Priorities

Setting priorities is key to maximising the use of the PPG. Our priorities are as follows:

e Ensuring that teaching is ‘ambassadorial’ for every child

e Raise attainment for all children whilst closing the attainment gap between disadvantaged
pupils and their peers

e Providing targeted academic support for pupils who are not making the expected progress

e Addressing non-academic barriers to attainment

e Providing opportunities for children to build ’life experience’

e Ensuring that the PPG reaches the pupils who need it most



Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Academic barriers to attainment Non-academic barriers to attainment

1. Low levels of literacy 6. Poor attendance

2. Poor language and communication skills | 7. Poor behaviour

) 8. Lack of structure and boundaries at
3. Lack of school readiness h
ome

. o ) 9. Arriving at school hungry and not ready
4. Critical thinking skills
to learn

10. Mental health needs of child/family

4. Gaps in prior knowledge
members

11. Lack of wider life experience

Intended outcomes (2020-2023)

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

ality of Teachin
Quality ing e All children receive ambassadorial teach-

ing

e Disadvantaged pupils make accelerated
progress when compared with their
peers.

e Increased % pupils achieve age related
expectations in FS, KS1 and KS2, when
compared with their baseline/previous
keystage data.

By the end of Year 3, ensure that all teaching
is ambassadorial in order to raise attainment
for all children whilst closing the attainment

gap between disadvantaged pupils and their
peers.

Targeted academic s ort . o .
& € supp e Individual pupils’ language, communica-

I_n Year1land?2, to im.proye qu_’”S' Iar.lguage, tion and/or comprehension skills improve
literacy and communication skills which, by from their baseline scores in relevant pro-
Year 3 will support the development of their grammes over one term.

critical thinking. e Individual pupils’ apply newfound skills in

the classroom context which gives rise to
accelerated progress in reading, when




compared with their peers, over the
course of a year.

Individual pupils’ comprehension skills
give rise to improved critical thinking by
Year 3.

Targeted academic support

By the end of Year 3, for pupils who are
working significantly below age related
expectations and/or their targeted flightpath
outcomes, to make accelerated progress,
close the attainment gap when compared
with their peers and achieve their flightpath
target.

By Year 3, pupils achieve their flightpath
target

Disadvantaged pupils make accelerated
progress when compared with their
peers.

Targeted wellbeing support

By year 3 that identified children experience
improvements in their mental health and
wellbeing.

Class teachers note increased engage-
ment of identified children in classroom
learning sessions when compared to pre-
counselling

Reduced exclusions, (or reduced risk), for
identified pupils

Improved % attendance of targeted pu-
pils

Reduced ‘orange’ and ‘red’ level behav-
ioural incidents from identified children
(see behaviour policy)

Evidence of academic progress — e.g. pre-
cision teaching graphs, Boxhall profiles,
OTrack attainment

Wider provision

We aim to ensure that all children start the
day with a healthy breakfast, enabling good
concentration and behaviour. This will be
continued through the day with the provision
of milk and fruit to enable continued
engagement in learning.

Free, healthy breakfast offered to all dis-
advantaged children.

Access to healthy breakfast for all chil-
dren

At least 50% of breakfast club attendees
to be FSM eligible (42% national average
during 2017 research for gov.uk by Gra-
ham et al., 2017)

Improved % attendance of targeted pu-

pils

Wider provision

We aim to enable all children to experience a
culturally rich education and encourage
participation in the arts and sports both for
their own sake, and to encourage the
development of high self-esteem, confidence
and resilience.

Uptake of the ‘Extra-Curricular Offer’ is
high: pupil voice informs provision and at
least 75% DPs attended at least one en-
richment opportunity per term.

DPs are able to attend all extra-curricular
visits free of charge




Evaluations show that children enjoy the
clubs and that this is reflected in im-
provements to their attitudes to learning
and increased engagement in the class-
room

Teachers report improvements in identi-
fied children’s confidence, self-esteem
and/or resilience

Improved % attendance of targeted pu-

pils

Wider strategies

Through engagement with the SBAP, we aim
to improve the behaviour and attendance of
targeted pupils, thus reducing their risk of
exclusion and increasing the amount of time
accessing high quality teaching and enabling
accelerated progress.

Class teachers note increased engage-
ment of identified children in classroom
learning

Reduced exclusions (or risk of) for identi-
fied pupils

Improved % attendance of targeted pu-
pils

Reduced behaviour incidents from identi-
fied children

Evidence of academic progress — e.g. OT-
rack attainment

Parents report positive impact on rela-
tionships at home (Pyle 2015)




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6820

restructure, we will need to continue to
provide additional release time for early
career teachers, teachers requiring support
and for the Teaching and Learning Lead in
order to facilitate pedagogical development
meetings. In Year 2, this is expected to
involve:

e Fern Morris (ECT), weekly

e Amy Wain (ECT), weekly

e Madeline Gabbitas (ECT), weekly
e Liz Foster (T&L Lead), weekly

The focus of these sessions will be informed
by leaders’ QA and will link to teachers’
appraisal targets/TIPS.

Goal setting, feedback and action
planning are the key mechanisms of
effective PD (Sims et al. 2021).

Activity Evidence that supports this Challenge
approach number(s)
addressed
New system of CPD designed and EEF: Effective Professional 1,2,3,4
implemented: Deliberate Professional Development Guidance Report:
Development (DPE) — see career stage
progression maps. Three weekly cycle of High quality teaching can narrow the
targeted professional development. disadvantage gap (Slater, Davies,
and Burgess, 2012)
Based on the impact of weekly DPE sessions,
leaders will establish ‘Hubs of Excellence’ for | The quality of teaching is not fixed:
each of the bespoke principles. A lead teachers can be improved, and they
teacher will be allocated for each area —they | €an be improved by effective
will support others to develop ambassadorial professional development (Rauch
. and Coe, 2019).
practice.
Professional development has a
As a result of a significant staffing positive effect on pupil attainment. 1,2,3,4



https://stmarymagdaleneprimary.secure-primarysite.net/work-with-us/
https://stmarymagdaleneprimary.secure-primarysite.net/work-with-us/

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £23,400 (including £8131 Catch-up funding)

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

We will deliver well-researched,
structured literacy programmes designed
to address children’s barriers to
attainment in literacy, communication
and/or language.

e SNIP teaching programme

e ToebyToe

e Nessy Reading and Spelling

e Reading Fluency by Herts for Learning
e lLanguage Acquisition

e Write from the Start

e Physical Literacy

In studies, Toe by Toe has been
reported to acheive useful gains
when used meticulously (Brooks,
2016).

SNIP, Write from the Start and
Physical Literacy are interventions
recommended by the EP service and
the specialist teacher for dyslexia
from the Cognition and Learning
Team.

Oral language (language acquisition)
and phonics interventions have been
found to be very high impact for very
low cost (6 months)- EEF Toolkit. This
is particularly true for those children
with EAL.

Nessy: Research has consistently
demonstrated that a successful liter-
acy program is most effective when it
includes explicit instruction designed
to improve a student’s ability to accu-
rately read and spell individual words
and their ability to comprehend and
utilise a variety of language-based
processes.’

— Dyslexia SPELD Foundation (DSF)

Research found that the HFL KS2
Reading Fluency Project had a posi-
tive impact on developing pupils’
reading accuracy and comprehension.
The average progress in reading com-
prehension age for pupils who took
part in the intervention was eight
months and average reading accuracy
age progress for intervention group
pupils was one year, one month (In-
stitute for Effective Education, 2019).

5

We will deliver 1:1 tuition or small group
sessions for pupils in Y1-6 to address
gaps in learning preventing them from
making progress in English/Maths. These

According to the EEF Toolkit, small

group tuition has moderate impact
for low cost. The average impact of
the small group tuition is four




will be based on pre-assessment and
class teachers’ ongoing assessments.
Each block will run for six weeks before
evaluation. Children may access more
than one block, but may be given time
between blacks to consolidate learning.
This will be led by Amy Wain (Assistant
SENCO), supported by Alex Eastwood
(graduate intern).

additional months’ progress, on
average, over the course of a year.

Small group tuition was found to be
most effective if targeted to pupils’
specific needs; therefore diagnostic
assessments must be used to assess
the best way to target support.
Small group tuition is more cost-
effective; however, for some pupils,
1:1 support is more appropriate.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £22,950

Activity Evidence that supports this | Challenge
approach number(s)
addressed
We will provide access to 1:1 counselling Evidence (Young Minds, 2020) 10
sessions for 1 day per week with an shows mental health and
external, trained counsellor who will wellbeing programmes can lead to
support pupils’ mental well-being. significant improvements in
children's mental health, and social
Pupils will access an initial 8 week and emotional skills.
programme following a referral from
parents and/or staff and will be prioritised | Experiencing a mental health
using a tiered entry criteria. problem in childhood is one of the
biggest barriers to achieving well-
Impact will be reported to the SENCO being and yet only one quarter of
after each course of counselling, for each | children affected are getting
individual. specialist help (Green et al, 2005).
Research shows that nurture groups
Children’s emotional wellbeing will be help develop affective bonds and 10
monitored using ‘Motional’. Those who | help create a whole school
require intervention will be provided nurturing ethos (Binnie and Allen
with tailored support. 2008; Cooper 2001).
e KIT time
e Play-based therapy approaches
We will provide a daily breakfast club Schools reported 9

between 7.30 - 9.15am offering a range of
healthy options for breakfast. This will be
staffed by two midday supervisors. The club
will be fully subsidised for all children eligible
for PPG.

Fresh fruit will be provided for all pupils from
September, 2021.

perceived impacts in terms of
reducing hunger, improved
concentration and behaviour, and
saw breakfast clubs as helping
pupils to develop social skills
(Graham et al., 2017)




Milk will be provided for all DPs free of
charge.

SBAP and complete referrals as required for
pupils displaying concerning behaviours who
may become at risk of exclusion.

The school will facilitate bespoke work with
the SBAP and act on advice given. We will
work with parents and families to overcome
barriers to attendance.

universal approaches to behavioural
improvements have positive overall
effects (+4 months)- EEF Toolkit.

According to figures from the
Department for Education (July,
2021), pupils who receive Free
School Meals are more likely to
receive a permanent or fixed period
exclusion compared to those who
do not.

A full programme of educational visits, core All children, including those from 11
experiences and termly enrichment clubs will | disadvantaged backgrounds,
take place during academic year 2021-22. All | deserve a well-rounded, culturally
of these experiences will be fully subsidised rich, education. The impact of both
for pupils in receipt of PPG. sports a.nd arts .participation on
academic learning appears to be
positive (EEF, 2020), accelerating
progress by approximately 2
months.
The school will pay into the North Ashfield Targeted interventions and 6,7, 8

Total budgeted cost: £53,170




Part B: Review of outcomes in the previous academic

year (2020-21)

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021

academic year.

Teaching (for example, CPD, recruitment and retention)

Actual spend: £3,756

CPD sessions focussed on the
school’s bespoke teaching and
learning principles. These will be
delivered by:

e Teaching & Learning Lead
e Subject Leaders
e External Advisors

CPD sessions will be informed by

appraisal targets/TIPS.

leaders’ QA and will link to teachers’

T&L sessions focusing on bespoke
principles :

e Creative
e Reflective
e Communicative

e Art

e DT

e RE

e History

e Geography
e EYFS

e Dyslexia

PAC training for staff to support

communication skills.

Exemplification materials produced to
aid accurate assessment.

New system of CPD designed and
implemented: Deliberate Professional

Development (DPE) — see career stage
progression maps. Three weekly cycle

of targeted professional development.

Activity Annual review notes Challenge
number(s)
addressed

We will deliver internal weekly staff | See CPD records. 1,2,3,4

10



https://stmarymagdaleneprimary.secure-primarysite.net/work-with-us/
https://stmarymagdaleneprimary.secure-primarysite.net/work-with-us/

We will provide additional release
time for early career teachers,
teachers requiring support and for
the Teaching and Learning Lead in
order to facilitate pedagogical
development meetings. In Year 1,
this is expected to involve:

e Liz Foster (T&L Lead), weekly

e Michelle Jenkins (NQT), weekly

e Donna Driver (New to school) for
up to six sessions.

The focus of these sessions will be
informed by leaders’ QA and will
link to teachers’ appraisal
targets/TIPS.

Weekly NQT meetings between LF & MJ
provided targeted support, until MJ’s
resignation in Jan, 2021.

Support provided for DD to take on role as
Y4 class teacher, following resignation of
MJ. This was ongoing support from all
subject leaders which enabled DD to take-
over as class teacher and provide stability
to the class.

Staffing restructure will take effect from
September 2021 and allow for additional
release time to be arranged as necessary.

QA showed that 57% of teaching was at
an ambassadorial level.

1,2,3,4

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Actual spend: £10, 685

group sessions for pupils in Y1-6 to

support during academic year 2020-21 was

Activity Annual review notes Challenge
number(s)
addressed

We will deliver well-researched, Due to Covid-19 restircutions, 5

structured literacy programmes interventions were unable to take place as

designed to address children’s planned. However, on average, 8

barriers to attainment in literacy, disadvantaged children were supported

communication and/or language. with 1:1 adult-led intervention for 30 mins

per week. Several families were provided

e SNIP teaching programme with paper copies of interventions (SNIP/

e Toe by Toe Toe-by-toe) to complete at home.

e Nessy Reading and Spelling

e Reading Fluency by Herts for | Children who did not attend school during

Learning lockdown were encouraged to access

e Language Acquisition Nessy online from home. The annual

e Write from the Start subscription for Nessy (£300) has been

e Physical Literacy renewed for the next academic year.

It is anticipated that these interventions
will start again from September, 2021 and
run uninterrupted.
We will deliver 1:1 tuition or small This programme of targeted academic 5

11




address gaps in learning preventing
them from making progress in
English/Maths. These will be based
on pre-assessment and class
teachers’ ongoing assessments.
Each block will run for six weeks
before evaluation. Children may
access more than one block, but
may be given time between blacks
to consolidate learning. This will be
led by Amy Wain (Assistant SENCO),
supported by Alex Eastwood (graduate
intern).

funded by the government’s Covid catch-
up premium funding (see Catch-up
Premium Strategy Review), rather than

PPG as initially planned.

We recognise that national school closures
have resulted in significant gaps in learning
for many pupils, particularly those from
disadvantaged backgrounds. A summer
catch-up programme of learning,
‘Destination September,” was provided to

ensure that children were ready to return
to school in September 2021. School
laptops were provided for those families
who did not have access to computers for
home-learning.

Additionally, a whole-school curriculum
addendum was put in place during Autumn
Term 1, which allowed time for class
teachers to make accurate assessments of
gaps in learning and to support pupils’
emotional wellbeing.

Disadvantaged pupil case studies
demonstrate small steps of progress.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Actual spend: £26, 970

counselling sessions for 1 day per
week with an external, trained
counsellor who will support pupils’
mental well-being.

Pupils will access an initial 8 week
programme following a referral from
parents and/or staff and will be

offered to 26 children during the
academic year 2020-21.

Parent/ pupil voice survey suggest that
the counselling service is highly valued
and supports children in dealing with
their emotions.

Activity Annual review notes Challenge
number(s)
addressed

We will provide access to 1:1 In total, 211 hours of counselling were 10

12



https://primarysite-prod-sorted.s3.amazonaws.com/stmarymagdaleneprimary/UploadedDocument/d194d80e258649bd95955a73e93c1747/catch-up-premium-strategy-review-2020-21.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/stmarymagdaleneprimary/UploadedDocument/d194d80e258649bd95955a73e93c1747/catch-up-premium-strategy-review-2020-21.pdf
https://www.stmarymagdaleneprimary.co.uk/destination-september-summer-learning-programme/
https://www.stmarymagdaleneprimary.co.uk/recovery-curriculum/
https://www.stmarymagdaleneprimary.co.uk/recovery-curriculum/

prioritised using a tiered entry
criteria.

Impact will be reported to the SENCO
after each course of counselling, for
each individual.

Hours that were lost due to the first
national lockdown were made up during
academic year 2020-21, enabling support
to be provided for pupils whose metal
health/ wellbeing had suffered.

We will fund a member of staff to
take on the role of G4 Mental Health
and Wellbeing Lead. The role will
carry a flexible timetable to enable
school to be responsive to child need,
and to run wellbeing interventions,
based on the needs of children, for
four mornings per week.
Interventions will be monitored with
clear entry and exit assessments to
enable leaders to evaluate their
impact. Interventions offered will be:

e SLAF (Mindfulness), Lego Therapy,
Art Therapy, Cooking therapy, Fun-
fit, Nursery Rhyme Therapy

We will also fund additional hours to
facilitate TA training for the following
interventions:

e Queen Bees, Emotions through
Nursery Rhymes, My Inside Out.

This will enable class TAs to deliver
interventions and support social
distancing bubbles

TA training was completed in Autumn
2020.

Group sessions were unable to be
delivered due to the Covid-19 school
closures and class bubbles.

A new role was created for September
2021 following a staffing restructure- KS1
Wellbeing and Mental Health lead.

10

We will provide a daily breakfast club
between 7.30 - 9.15am offering a range
of healthy options for breakfast. This
will be staffed by two midday
supervisors. The club will be fully
subsidised for all children eligible for
PPG.

Milk will be provided for all DPs free of
charge.

Breakfast club continues to be popular
and is generally fully subscribed.

During lockdown, numbers attending
breakfast club had to be limited.

On average, 15 disadvantaged pupils
attended breakfast club, free of charge.
In addition, 2 disadvantaged pupils were

13




provided with snacks from breakfast club
when they came to school hungry

Free milk is provided for any children
eligible for PPG.

Ashfield SBAP and complete referrals as
required for pupils displaying concerning
behaviours who may become at risk of
exclusion.

The school will facilitate bespoke work
with the SBAP and act on advice given.
We will work with parents and families to
overcome barriers to attendance.

concerning behaviours or exclusions this
year.

SBAP have provided support for a family
experiencing bereavement of a parent,
with significant mental health concerns.
This is ongoing.

Attendance concerns for one family
were referred to Educational
Enforcement by school. This family has
since moved away from the area.

A full programme of educational visits, Educational visits were suspended during | 11

core experiences and termly enrichment | the Covid-19 restrictions so far less

clubs will take place during academic year | school trips took place in during 2020-

2021-22. All of these experiences will be | 2021.

fully subsidised for pupils in receipt of

PPG. Enrichment clubs initially took place in
class bubbles and focused on wellbeing.
In the Summer term, we were able to
provide a variety of afterschool clubs,
including The Archbishop of York Youth
Leaders scheme and dance club, with an
external provider.

The school will pay into the North No referrals were necessary for 6,7,8

Total spend 2020-21 (incl. PPG and Catch-up funding): £30,726

In addition, please see the three year Long term Pupil Premium Strategy document and

Catch-up Premium Strategy Review 2020-21.
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