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Pupil Premium Strategy 2019-20

Context of the School

e St Mary’s is a small primary school, with 210 children on roll between 4-11 years. The school is located in Sutton
in Ashfield but has no designated catchment area.

o Though the proportion of pupils in the school who are known to be eligible for the pupil premium is low at 11%,
the IMD rank for Sutton in Ashfield Central is 2,363/32,844 LSOAs in England: this places it within the 10% most
deprived LSOAs nationally. Similarly, the IDACI rank is 1,437, again placing the area in the 10% most deprived
LSOAs nationally. Our families are generally reticent to claim for FSM and many receive tax credits, making them
ineligible; this suggests that many more of our children may be eligible for PPG than currently receive funding.

o The large majority of children attending the school are White British: only 3% of pupils come from minority
ethnic backgrounds and nearly all pupils speak English as their first language.

e The number of pupils with disabilities and/or special educational needs (SEN) is also below average at 6%.

e St Mary’s became an academy and joined the Diocese of Southwell and Nottingham Multi Academy Trust in
November 2014.

e The school is rated ‘Outstanding’ by Ofsted but has not been inspected since 2007 - it has had four changes in
Headteacher and a complete change in staff since its last inspection.

e Qver the last three years, combined outcomes for RWM attainment at KS2 have risen, and have been
consistently above national; combined RWM outcomes at the higher standard have also been consistently above
the national average.

e St Mary Magdalene is a C of E primary school that is distinctly Christian in character and is the only primary age
church school in the area. St Mary’s has strong links with St Mary Magdalene Parish Church and the Diocese of
Southwell and Nottingham. In October 2017, the school was recognised as Outstanding in every category in the
SIAMS inspection.

e Due to the sudden death of the former Headteacher, in September 2016 the school entered a temporary
collaboration with Selston CE Infant School and All Saints CE Infant and Pre-School. An Executive Headteacher
was appointed across all three schools and the Acting Headteacher became Head of School. This collaboration
came to an end in August 2018 and a new Headteacher and leadership team assumed responsibility in
September 2018.

e Coinciding with the end of the collaboration, six members of the teaching staff left the school. Consequently, 5/7
teachers were new to the school in September 2018. The school begins the 2019-20 academic year with a
further two new teachers.

Aims and Values
“Broadening horizons with love, laughter and learning.”

Our vision statement demonstrates our commitment to educating for wisdom and aspiration with the help of the
church and the community through a culture of dignity and respect. We aim to cultivate the gifts and talents of every
child and equip them with the wisdom, knowledge and skills to live life in all its fullness: joys, celebrations, sorrows
and struggles. Pupil Premium funding represents a significant proportion of our budget and we are committed to
ensuring it is spent to maximum effect to facilitate these aims, to raise the attainment of all our pupils, and to narrow
the nationally recognised attainment gap between children who are eligible for pupil premium funding, and those who
are not.

Evaluation of our Work and Spending in 2018-19

Expected+ Attainment Reading Weriting Maths
at KS2

2017 2018 2019 2017 2018 2019 2017 2018 2019

% Non-Disadvantaged 77 80 84.6 81 83 92 80 81 92
Nationally
% Disadvantaged 60 64 65 66 67 TBC 63 64 TBC

Nationally
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demonstrates at least good
progress for identified pupils.

% Non-Disadvantaged 86.2 85.7 84.6 89.7 85.7 92.3 65.5 78.6 92.3
School
% Disadvantaged 67 50 50 33 50 25 33 75 25
School (2/3) | (2/4) (2/4) (1/3) (2/4) (1/4) (1/3) (3/4) (1/4)
KS2 Progress Trends Reading Writing Maths
2017 2018 2019 2017 2018 2019 2017 2018 2019
Non-Disadvantaged 0.3 0.31 TBC 0.2 0.24 TBC 0.3 0.31 TBC
Nationally
Disadvantaged - -0.59 TBC - -0.44 TBC - -0.58 TBC
Nationally
Non-Disadvantaged - -0.26 -1.3 - -0.41 -1.57 - -0.64 -2.33
School
Disadvantaged School -1.5 -7.57 0.8 -3.8 -4.65 -5 -7.7 -4.29 -3.9
Project Cost Impact Evaluation Measures/Intended Impact Evaluation
Outcomes
Staff CPD CPD costs v" Improving trajectory of attainment £3500 spent
linked to for all pupils measured termly at Teaching profile of the school
teaching and pupil progress meetings. shows that an increasing number
learning — v' At least good progress for all pupils of pupils received at least ‘good’
NQTS, in year measured termly at pupil teaching and all received this by
leadership progress meetings. summer term 2019.
courses, v" QA demonstrates that pupils Internal data shows that pupils
MAPA receive teaching which is graded at area achieving above national
least ‘good’, and more over time is figures in all areas but writing.
Total: £7,000 , .,
graded ‘outstanding’. 2019 KS2 data shows that 73% of
children achieved EXS in RWM.
Access to 10 sessions of | v* Reduced ‘orange’ and ‘red’ level £10,800 spent as 2x TAs were
nurture L2 TA per behavioural incidents from required to run the provision.
provision/ week identified children (see behaviour Significant decrease in the number
interventions | x24weeks policy) of orange/ red level behavioural
(Jan-July): v Evidence of academic progress — incidents since nurture began
£5400 e.g. precision teaching graphs, (Autumn- 103; Spring- 80;
Boxhall profiles Summer- 15).
v" Reduced exclusions, or reduced Boxall profiles/ daily session
risk of exclusion, for identified records show progress against
pupils individual targets.
There have been no fixed term
exclusions for 3 out of the 4 pupils
attending nurture.
Achievement | AFA second v' 100% attendance from £4150 spent
for All year payment: parents/carers to ‘structured Pupil voice and case studies shows
£4150 conversations’. that this strategy did support DPs
v' Assessment information to some degree.

The structured conversation tools
and training proved useful in




St Mary Magdalene C of E Primary School
Headteacher: Miss S Robinson

Deputy Headteacher: Mrs S Pearson

DIOCESE OF SOUTHWELL
& NOTTINGHAM

MULTI ACADEMY TRUST

facilitating meetings with parents
and carers.

benefit from nutrients of
wholesome food/drink

v" Though conversations with parents
did help children, these can be
facilitated without the need for
AFA coach involvement in future
years
TT Rockstars | £160 Improved times table mental recall | v £160 spent
times for all KS2 children v" The school took part in the Y4
Improved attainment in arithmetic multiplication test trial: analysis of
papers for all KS2 children the data suggests that our results
would place us in the top 25%
nationally.
Enrichment Music tuition: Uptake of the ‘Extra-Curricular v' £750 spent
Curriculum £1000 Offer’ is high: pupil voice informs v
provision and at least 75% DPs v’ Evaluations through pupil voice are
attended at least one club positive about clubs. This is always
Evaluations show that children used to inform future provision
enjoy the clubs and that this is v' 58% of DPs accessed enrichment
reflected in improvements to their provision.
attitudes to learning.
Subsidised School Visits — No child misses out on accesstoa | v £470 spent
Trips £800 per year trip due to lack of funds. v" Anincreased number of trips were
to subsidise undertaken in 2018-19 and the
cost of school subsidised these to enable
expensive all children to access.
trips where
possible.
Subsidised £4875 (based Access to breakfast club at a v' £5500 spent
Breakfast on current reduced cost for all pupils and free | v Registers shows that 50% of DPs
Club attendance) to disadvantaged children. attended.
Registers show that uptake from
DPs is high
Novel Study | Investmentin Pupils make accelerated progress v/ £3800 spent
high quality in reading and writing as v' 2019 KS2 progress data shows that
texts to demonstrated be the quality of disadvantaged pupils actually
support language used in their writing, and made more progress than their
introduction the language understood during non-disadvantaged counterparts:
of Novel Study reading sessions as evidenced by 0.8vs-1.3
approach. teachers’ annotations on planning,
English books and progress over
£2400 .
time.
Milk and £880 Pupils are not hungry and are v' £600 spent
Fruit therefore ready to learn and v' DPs were ready to learn and

benefitted from wholesome
food/drink.
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Language NA - v’ Pupils demonstrate a widening £0 spent as CPD was internal
Acquisition developed vocabulary and understanding in KS2 writing moderation specifically
programme | and delivered their reading and writing, as shown commented on quality of language
in-house by the application of new used by children.
vocabulary in their written Books across school show positive
outcomes. impact of LA in writing
Total £26,665 Actual Spend: £29,730
Projected
Spend:

The school has a very low number of pupil are known to be disadvantaged and included in the data: this must be
considered when undertaking data analysis. In 2019, only 4 pupils were considered disadvantaged, compared with 26
who were not. Similar numbers were the case for 2018 and 2017. Data shows a declining trend in attainment in all
three subject areas for disadvantaged pupils, however progress measures show upward trends in reading and maths.
In reading in 2019, disadvantaged pupils actually made more progress than their non-disadvantaged counterparts.
This is reflective of the priorities of the funding from 2018-29 which focussed on Novel Study and teacher CPD in this
area, suggesting that the funding directly, and positively, impacted on disadvantaged pupils’ outcomes.

Improvement and Funding Priorities 2019-20

Priority 1: Improve teaching and learning: move from good to outstanding

At St Mary’s, we want children to be successful and achieve the very best educational outcomes possible. Throughout
2018-19, the SLT undertook extensive research into pedagogy and deep learning, including joint cross-phase learning
enquiries with an outstanding secondary school, empirical research within school and Masters Level study. This work
culminated in the creation of four bespoke principles for teaching and learning and a designated T&L team. It is our
intention that this approach forms the basis of our strategy to enable teaching and learning to move from good to
outstanding. This will impact positively on quality of education on offer for disadvantaged pupils and is supported by
DFE research (Supporting the attainment of disadvantaged pupils, 2015) which suggests that one of the most
successful ways of raising disadvantaged pupils’ attainment is high quality teaching for all.

Priority 2: Establish a team of effective middle leaders whose work impacts positively on pupils’ guality of education
The governing body holds leaders to account through a system of accountability panels and GKIT meetings. New
governors were appointed through 2019-8-19: these were people specifically recruited to address skills gaps. As a
result, the governing body now possesses a range of expertise from education to business, diocese and admissions. A
new chair was appointed in July 2019 who has extensive experience in the role and is well-placed to offer challenge
and support to the headteacher. Governor monitoring days are also held which, in the recent school year, supported
leaders in both celebrating good practice and challenging underperformance. The senior leadership team was new in
September 2018 and h as been effective in moving the school forward throughout 2018-19, including by accelerating
the progress of disadvantaged pupil in reading. They, along with governors have a clear and ambitious vision for
providing high-quality education to all pupils which is realised through strong, shared values, policies and practice.
Now, there is important work to do in terms of developing distributed leadership in order to sustain the culture of
collegiate improvement and develop the quality of education on offer. This priority is also supported by research
evidence by the DfE (Supporting the attainment of disadvantaged pupils, 2015) which promotes ‘clear, responsive
leadership’ as one of seven key strategies for raising the attainment of disadvantaged pupils.

Priority 3: Strengthen the implementation and impact of the wider academic curriculum

Leaders have worked hard throughout 2018-19 to design a ‘Curriculum Triad” which succinctly sets out the school
vision for the curriculum. The whole staff team contributed to identifying the barriers that children at St Mary’s face
in order to identify the drivers. As a result, three distinct areas of the curriculum are identified and have been
developed. Within each, leaders have created frameworks to implement the vision. One of these frameworks which
sits within the academic study field is school’s new concept-based wider curriculum framework. This included cross-
MAT collaboration and research and is underpinned by an entitlement offer for each child, ensuring them a range of
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high-quality life experiences before they leave primary school. From the concept-based wider curriculum framework,
long term year group plans have been coherently and sequentially developed. Plans incorporate key physical outcomes
to enable children to demonstrate their learning each term: a piece of gallery-worthy artwork, a DT project, a
performance and an extended piece of writing. In addition, a focus on STEM subjects has been tightened, and
partnership with a national company to secure pertinent expertise has been secured. These steps will support
disadvantaged learners to gain the cultural capital they need to succeed in life (Ofsted, 2019).

Priority 4: Improve progress and outcomes across Reading, Writing and Maths in KS2

At St Mary’s, we want children to be successful and achieve the very best educational outcomes possible. The
combined score for RWM has improved year on year from 63% in 2017 to 73% in 2019, though leaders are keen to
raise this further as they feel it is not reflective of the outcomes an outstanding school should produce. Progress
between KS1 and KS2 is a concern: 2019 measures show a decline in writing and maths, with only a slight increase in
reading. Therefore, throughout 2019-20, the progress and outcomes of children in KS2 will remain a key priority. The
DFE report ‘Supporting the attainment of disadvantaged pupils’ (2015) accentuates the benefits for disadvantaged
pupils of a whole school ethos of attainment for all.

Number of pupils and pupil premium grant (PPG) received

Total number pupils on roll (excluding F1) 210

Total number of pupils eligible for PPG (FSM + Ever6) 21 + 2 Service Children
Amount PPG received per pupil £1320

Amount PPG received per Looked After Child (LAC) 0

Amount of PPG per Service Child £300

Total Amount of PPG Funding £28020

Total projected spend overcoming barriers for children eligible for PPG £43464

Barriers faced by children eligible for the PPG at St Mary’s
Following a close analysis by staff, the following barriers have been identified:
Delayed development (social/emotional/physical/behavioural)
Low attendance/punctuality

Reduced wider life experience

Lack of positive feedback

Disrupted home life

Poor language/vocabulary

Family/own mental health needs

Lack of parental engagement

Poor diet

LN AWNPRE

Many of these barriers are common across our disadvantaged cohort, and often the children face more than one of
these. Individuals’ barriers are noted on provision maps, and cross-matched with the strategies outlined in the next
sections.
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To improve teaching and learning: move from good to outstanding
Meet children’s mental health and make effective provision for pupils experiencing episodes of behavioural

Raise attainment for all children whilst closing the gap between pupils eligible for PPG and ‘others’
Improve attendance and punctuality of children eligible for PPG
Ensure access for all children to first hand experiences as meaningful starting points for wider curriculum

learning and to facilitate wider life experience e.g. visits, visitors, immersive classrooms

Nature of Provision

Project Objective
Staff CPD (i.e. Novel Study, assessment, reading, AFA, EVC, MAPA) 12356
Nurture Provision 234

TT Rockstars 3

Access to CASY Counsellor 234
Subsidised Trips 5
Subsidised Enrichment Curriculum & Music Lessons 25
Subsidised Breakfast Club 234
Philosophy for Children 123

Expenditure Breakdown

Project Cost

Impact Evaluation Measures/Intended Outcomes

Staff CPD £5000 subscription
to ROSIS for the
academic year

Improving trajectory of attainment for all pupils measured termly
at pupil progress meetings.

At least good progress for all pupils in year measured termly at
pupil progress meetings.

A narrowing attainment gap between DPS and ‘Other’ pupils

QA demonstrates that all pupils receive teaching which is graded
at least ‘good’, and more over time is graded ‘outstanding’.

Wellbeing Lead L4 TA salary £20,754
TA

Raise the profile/ awareness of mental health issues in primary
school children

Implement and lead whole school programmes, based on
research evidence, which support pupils’ mental wellbeing

Nurture 1x L2 TA 4 afternoon
Provision sessions/week £3000

\

Develop social/ emotional skills in pupils who have been identified
as requiring support, so that they can be fully included in whole
school curriculum.

Improve the self-esteem, confidence and ability to learn of pupils
within the group.

TT Rockstars £160

Improved times table mental recall times for all KS2 children
Improved attainment in arithmetic papers for all KS2 children
DPs achieve highly in the Y4 multiplication check

CASY Counsellor | £5000

AN NI NI N

<\

Provide access to 1:1 counselling sessions with an external,
trained counsellor who will support pupils’ mental well-being.
Feedback from staff, children and parents demonstrates
improvements to pupils’ mental wellbeing.
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Breakfast Club

current attendance)

Subsidised £750 Uptake of the ‘Extra-Curricular Offer’ is high: pupil voice informs
Enrichment provision and at least 75% DPs attended at least one club
Curriculum, inc. Evaluations show that children enjoy the clubs and that this is
Music reflected in improvements to their attitudes to learning.
Subsidised Trips | £1300 No child misses out on access to a trip due to lack of funds.
Subsidised £5500 (based on Access to breakfast club at a reduced cost for all pupils and free to

disadvantaged children.
Registers show that uptake from DPs is high

Philosophy for

£2000 for Whole

Staff report developments in children’s confidence and thinking

Children School PAC training skills
QA shows that children think deeply about learning across the
curriculum
Children actively use strategies to express opinions beyond the
classroom

Total £43464

Date of next review: September 2020




